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1 leap u 3aa4i AUCHUAILIHHBI

Henap AMCOMIUIMHBI - TOATOTOBKA MAaruCTPOB K IPOCKTHOW NEATEIBHOCTH IyTeM
BBIPAOOTKH W (POPMHUPOBAHUSA Yy OOYYAFONIMXCS KOMIIETEHIIUH, IMO3BOJSIOMUX SP(HEKTUBHO
VIPaBIsATh MPOEKTaMHU B OTpaciu HEe(TErasoBOro MPOHM3BOJCTBA, oOecredmBas JOCTHKCHHE
OIIPENICIICHHBIX PE3yJbTaTOB 10 COCTaBy U 00beMy paboT, CTOMMOCTH, BPEMEHHU, KAa4eCTBY U
YIIOBJIETBOPEHHUIO YYAaCTHHKOB TPOEKTa, M pa3pabaThiBaTh TPEOYIOMIYIOCS TPH peaan3aluu
MPOCKTOB JOKYMEHTAIIHIO.

3agaum AMCUUILINHDI:
1) yCBOHTBH TEOPETHYECKHE OCHOBBI IIPOEKTHOTO MMOAX0a B YIIPABICHHUH,

2) Hay4dUThCs TUIAHUPOBATh MPOEKTHI C YYETOM CBOHMX MOTpeOHOCTEH (moTpeOHOCTE# CBOEro
MPEATPUSITHS);

3) OCBOUTH HAaBBIK pabOTHI B COCTABE MPOCKTHBIX KOMAH/T;

4) OCBOUTH HaBBIK OPTaHU3AIMH BHIMOJIHECHHS TPOCKTA;

5) CcOBepIIEHCTBOBATH HABBIKM OPraHU3aIlMd KOHTPOJISI 38 BBIMOJIHEHHUEM MTPOCKTa,;

6) CcOBepIIEHCTBOBATH HABBIKK COCTABJICHHS OTUYETA IO IPOCKTY M MPOBEACHHUS IPE3CHTAIINN;

7) OCBOUTH HaBBIK Pa3pabOTKH HAYYHO-TEXHUYECKOM, TPOCKTHOW U CITY)KEOHOU TOKYMEHTAINH;

8) ocBouTh HaBBIK OGOPMJICHHS HAYYHO-TEXHHYECKHX OTYCTOB, 0030pOB, MyOJIMKAIUH,
pEeLICH3UH.

2 MecTo JAUCHHUIIIHHBI B CTPYKTYpPE Oﬁpa3OBaTeJIbHOﬁ nmporpaMmmanl

JlucuumuinHa OTHOCUTCA K (DaKkyJIbTaTUBHBIM JUCHUIUIMHAM Y4eOHOIO IUIaHa.

[TpepexBusuthl  aucuumiauHbl:  OCHOBBI ~ Hay4yHbIX  HccienoBaHui, HayuHo-
uccienoBaTeabckuil cemunap, Hayuno-uccnenoBarenbckas padora.

IToCTpeKBHU3UTHl JUCLUIUIMHBL: JUIS BBIIOJHEHUs, IIOATOTOBKM K IPOLEAYpPE 3alUThl U
3alMTa BBITYCKHON KBAIN(UKALMOHHONW PabOTHI.

3 @opmupyemMble KOMMNETEHIUM M HHIUKATOPbI MX JOCTH:KEHHS 110
AUCHUNIHHE

Koabt Coaep:xkaHue KOMIeTEeHIU T Kon u HauMeHOBaHHE HHANKATOPA
KOMIIeTeHIHH AOCTHKEHUsI KOMIeTEeHIIHH
YK-1 Cnocoben ocymectBisATh | YK-1.1 anamusupyer 3amady, BBIIETSA €€
KPUTHYECKHIH aHanu3 | 6a30BbIE  COCTaBISIONIME,  OCYIIECTBISET

NpOOJIEMHBIX CHUTyallUd Ha | IEKOMITO3UIHUIO 3a/1a4H

OCHOBE CHUCTEMHOro0 noaxona, | YK-1.2 HaxoguT u KpUTHYECKH aHATU3ZHPYET
BbIpa0aThIBaTh CTpaTervio | UHGOpMaInoo, HEOOXOAUMYIO Ul pelleHus
IeucTBUM MOCTaBIICHHOM 3aJa4u

VYK-1.3 paccmatpuBaeT BO3MOXKHbBIE BapHAHThI
pelIeHns 3a7a4uu, OLlCHUBasi UX JOCTOMHCTBA U
HEJO0CTaTKU

4 CTpyKTypa U coiep:KaHue QU CIUNINHBI
4.1 CTpyKTypa QM CHUILIHHbI

OOmiass TPyIOEeMKOCTh TUCIHIUIMHBI ~ COCTaBIsieT 2 3adeTHble eAuHHNbl (72
aKaJIeMHYECKHUX Yaca).




TpynoemMKocCTs,
Bun paGotet aKaj. 4acoB

4 cemectp | Bcero
OO6m1ast Tpy10€MKOCTh 72 12
KonrakrHas pabora: 40 40
Jlexkuun 18 18
[TpakTuyeckue paboThI 18 18
KonraktHas pabora B mepuon Tteoperudeckoro oOyuenus (KontTO):
MPOBEJICHUE TEKYIIMX KOHCYJIbTAUNA 1O TOJITOTOBKE K JIGKIIMOHHBIM U 4 4
npakTuaeckum padoram, MPC
CamocTosiTenpHas pabora: 32 32
CaMoIoAroToBKa (TpopaboTKka W MOBTOPEHHE JICKIIMOHHOTO Marepuaia u
Marepuana y4eOHMKOB M y4eOHbIX mocobuii, 'OCTos, TY, CII u np., 10 10
M3YYCHHE TEXHOJIOTHYECKUX CXEM, TUAarHOCTUICCKIX METOTUK)
MMOATOTOBKA K MPAKTUYCCKUM 3aHATUSAM 12 12
MOJITOTOBKA K 3a4eTy 10 10

4.2 Pacnpenenenne BHIOB PadoThbl U MX TPYJA0EMKOCTH IO pa3zjieam
TUCHMILTHHBI

Ne Pa3znen nucuuninHbl/ TEMbI Buner yaeGHoiA @DOopMBI TEKYIIEr0
n/n paboThl (B yacax) KOHTpOJIS YCIIEBAEMOCTH,
o KonraktHas MIPOMEXKYTOUHOU
=
§ § E aTTeCTalluu
= | = o
5| © ™ S| &~
Ol =B E |~ O
1 bazoBnie TIOHSATHS MPOEKTHOMN
p 4 2 2 4 bimu-omnpoc
JeSITEeIbHOCTH
2 CrpykTypuzanus MpOeKTHOM | 4 2 2 4 bnum-omnpoc,
JeSITeIbHOCTH TECTUPOBAHUE
3 OcobenHoctu opranuzanuu | 4 1 1 4 bnui-onpoc, pemenue
MIPOEKTHOM J1eATeTHbHOCTH 3azaq
4 Opranu3zaioHHbIC CTPYKTYpHI | 4 1 1 4 bmun-onpoc, pemenue
MIPOEKTOB 3azaq
5 Pernamentanus u crangaprusaunus | 4 2 2 4
. bimi-onpoc
MIPOEKTHOM eATeIbHOCTH
6 CpaBHUTENBHBII aHaimu3 | 4 2 2 2
bimi-onpoc,
COBPEMEHHBIX CTaH/IapTOB
. o0cCyXJIeHUE JTOKIIa/I0B
MIPOEKTHOM J1eATeTHbHOCTH
7 Poccuiickue cranmapTel mpoekTHOMU | 4 1 1 2 baimn-onpoc,
JeSITeIbHOCTH TECTUPOBAHUE
8 MerTtomosorus MPOEKTHOU | 4 1 1 2 bnum-omnpoc,
nesreabHoctu PMI 00CyXKJIeHUE JTOKIIAI0B
9 OYyHKIIMOHATBHBIC obmactu | 4 2 2 2 bnum-omnpoc,
MIPOEKTHOM JIeATeTHbHOCTH TECTUPOBAHUE
10 | Meronomorus MpoeKTHOTO | 4 2 2 2 bnum-omnpoc,
TUTAHUPOBAHUS TECTUPOBAHUE
11 | Merogomorusi ~ MOHUTOpWHTa | | 4 2 2 2 bnum-onpoc, pemenne
KOHTPOJISI MPOCKTHON AESITeTbHOCTH 3a/aq
dopmMa UTOrOBOW aTTECTAIlUN 3auer

Hroro: 72 18 18 32




43  Coaep:xkanue  pa3iaesioB AUCHUILITHHBI

Tema 1. bazoBbie NOHTHS IPOEKTHOMN AESITEIBHOCTU

[Tonsitue u cymuocth npoekta. [IpoleccHblil, CHCTEMHBIN U CUTYAaIlIMOHHBIN MOIX0/IbI KO
penenenuio npoekrta. lLlemu, 3amaun W QYHKIUM MPOCKTHOW pAestenbHOocTH. CHcTema
OpraHu3aly MPOEKTHOM AesaTenbHOCTH, €€ CTpyKTypa U mapamerpbl. CyObeKThl U OOBEKThI
MIPOEKTHOTO MeHEeHKMEHTa. [[pUHIMIIBI OpraHu3alui MPOEKTHON JeSTEILHOCTH.

OcCHOBHBIE TOAXO/BI K OMPEACIICHUIO IPOEKTOB U MIPOECKTHOU AesATenbHOCTH. [[pruHIMIBI
U OCOOCHHOCTH OpTaHM3alMU MPOEKTHOW JesaTeabHOCTH. CTPYKTypa U mapaMeTpbl IPOSKTHOTO
ynpaieHus. CyObeKThl U 00bEKTHI IPOEKTHOTO MEHEHKMEHTA, UX COCTaB U POJib B YIIPABJICHUU
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

Tema 2. CtpykTypu3anusi IPOCKTHON JEATEIIbHOCTH

KoHnenuun >kM3HEHHOTO IMKIAa MpoekToB. Kpurepum Bbienenus (a3 u craguit
MPOEKTOB. Bexu Kak KOHTPOJIbHBIE TOYKM MPOEKTHOM NesTenbHOCTH. [lexommosuius padoT
IIPOEKTa, MOHATUS HEPApXUUYECKON CTPYKTypbl paboT, makera pabot, onepauuu. B3aumocssasb
JEKOMIIO3UIIMK C JAeNerupoBaHueM paboT ucnonHutensMm. [lonstus mporpammsl U moptdens
MIPOEKTOB, KPUTEPUU (POPMHUPOBAHUS TIPOTPaMM U MOPTQeIieil IPOSKTOB.

Tema 3. OcoOEHHOCTH OpraHu3alyy IPOEKTHOM IEeATEeIbHOCTH

Conepxkanre OpraHu3aldy MPOCKTHON AesTeNbHOCTH. DYHKIMU, 33/1a4d U TPUHIUIIBI
OpraHu3alu NPOEKTHOU AesaTenbHOCTH. OCHOBHBIE Y4YacTHUKM IpoekTa. Komanaa mpoekra.
OyHKIUOHATBHAS, JOJKHOCTHAS M POJIeBas CTPYKTYpPbl MPOEKTOB. BHEIIHSsE W BHYTpEHHSS
cpena MpOEKTa, HUX AJIEMEHTbl U poiib. DaKTOpel NMPSAMOr0O M KOCBEHHOTO BO3JIECUCTBHUS B
OKPY>KEHUHU MPOCKTA.

O0mue u crnenuanbHble (QYHKIUM B TPOEKTHOM YyrpaBieHHH. [loHsTHE KOMaHIbI
IIPOEKTA.

COBOKYIMHOCTh YYaCTHHUKOB IMpOeKTa W uX O0a3oBble poyu. CTpyKTypa HpPOEKTHOM
JESITEIIBHOCTH, €€ COJEp)KaHUE U OCOOCHHOCTU. BHEIIHSST M BHYTpEHHss cpela MpOeKTa, UX
BIIMSIHUE HA PEANM3alHUI0 MPOEKTA.

Tema 4. OpranusalioHHbIe CTPYKTYPbI IPOEKTOB

[lpyuHIMIBI U OCOOEHHOCTH TMOCTPOCHHSI OPTaHH3AIMOHHBIX CTPYKTYpP TPOEKTOB.
Tumnosnorust OpraHU3alMOHHBIX CTPYKTYpP MPOEKTHOW JACSITENBHOCTU: YUCThIE W CMEIIAHHbBIC
MPOEKTHBIE CTPYKTYPbI, MATPUUHBIE CTPYKTYPBI, TBOMCTBEHHBIE CTPYKTYPHI, AIXOKPATHUECKUE U
BUPTYyaJIbHBbIE CTPYKTYphl. [IpoGiiembl BbIOOpa W pa3pabOTKH OPraHU3alMOHHBIX CTPYKTYP.
Mecto U ponb TPOEKTHOTO oduca B CHUCTEME OpPraHU3AlUU MPOEKTHOH JesTeNbHOCTH.
®opmupoBaHue MPOEKTHOTO oduca.

Tema 5. PernmaMeHTanus U crangapTU3aLuUsa IPOEKTHOW ESITENBHOCTH

3HaueHue perjaMeHTalluy U CTaHIapTU3alui IpoeKTHOM AestenbHocTU. [loHsATHE, 1IEnn
U 3a1aun pernameHTanuu. CTaHIapThl TPOEKTHOM NEATENbHOCTH, UX KiIacCupuKanusg. Y POBHU
CTaHJAPTU3alMNA W PErJIAMEHTAllMM: MEXIYHAapOJHbIM, HAlUOHAIBHBINA, KOPHIOPATHUBHBIM,
BHYTPUIIPOEKTHBIN. MeToaudyeckoe W JIOKYMEHTalbHOE OO€CleYeHHe perjJaMeHTalud |
CTaHJAPTH3AIMA TPOCKTHOW JEATETLHOCTH. AJTOPUTM pPa3pabOTKH KOPIOPATHUBHBIX U
BHYTPHUIIPOEKTHBIX PETJIAMEHTOB U CTaHAAPTOB.

Tema 6. CpaBHUTENBHBIN aHAJIU3 COBPEMEHHBIX CTAHIAPTOB MPOEKTHON AEATEIbHOCTH

Oco0eHHOCTH CTaHJIAPTU3AIMH TTPOEKTHOMN NEATENbHOCTH. POllb CTaHIApTOB B TE€OpUH U
MPAKTUKE OpraHu3alliy TNPOEKTHOW aedrenbHocTU. CTpykTypa craHaaptoB. CoBpeMeHHbIE
cranaapTel B obmactu: PMI PMBOK, ISO 21500:2012, IPMA ICB, PRINCEZ2, PMAJ P2M,
meromonorun Microsoft Solutions Framework u Microsoft Operations Framework, NASA
Project Management and Systems Engineering Competency Framework. Pons GAPPS (Global
Alliance for Project Performance Standards’) B crammapTu3anuu MpPOEKTHOH IEATEILHOCTH,
crangaptel GAPPS Project Manager Standards. HamwmonanbHblE CTaHAApPTBl MPOCSKTHOU
JESATETLHOCTH B PA3IMYHBIX CTPaHaX.

[lonsTne cTaHmapra B TPOEKTHOM ympaBieHuH. I[IpoOiemaTuka cTaHIapTU3AIMH



yIpaBIEHUS IPOEKTHOM EATENBHOCTIO. POJIb 1 OrpaHnYeHHUs IPUMEHEHUS CTaH/1apTOB
ynpasiaeHuss — npoekramu.  CTpykTypa M COAEpXKAHME  COBPEMECHHBIX  CTAaHIApTOB
yIOpaBIEHUS IPOEKTaMU: CpPaBHUTENbHBIM aHanu3. HanuoHanbHbIE CTAaHAAPTHI MPOEKTHOU
JEATEIIBHOCTH B PA3JIMYHBIX CTPAHAX, UX CBSA3b C MEKIYHAPOIHBIMH CTaHAAPTaAMHU.

Tewma 7. Pocculickue cTanaapThl IPOEKTHON JEATEIbHOCTH

Ilenn m 3agauM POCCUMCKUX HALMOHAIBHBIX CTAaHJAPTOB IPOEKTHOW IESTEIBHOCTH.
['OCT P 54869-2011 IIpoekTHblit MenemkMeHT. TpeboBanus k ynpasieHuto npoekrom. [OCT
P 54870-2011 IlpoekTHblli MEHEMKMEHT. TpeOoBaHUSA K YIpaBiICHHUIO MOPThEIeM MPOEKTOB.
['OCT P 54871-2011 IIpoexTHblii MeHeXKMEHT. TpeOoBaHHMS K YIPABICHHUIO MPOTPAMMON.
OCOo0eHHOCTH POCCUICKMX CTaHIAPTOB IMPOEKTHOM EATEIbHOCTU B CPABHEHUU C 3apyOEKHBIMU
CTaH/JapTaMH.

Tema 8. Meronosiorus npoekTHOH aesaresbHocT PMI

Merononoruss PMI kak npumep OpoLIECCHOTIO MOJAXO0AAa K CTaHAAPTU3ALMHU IMPOEKTHOU
nestenbHocTH. CBOJ 3HaHWMi B oOmactu ympamiaeHusi mnpoektamu (PMBOK). CpaBuenue
penakuuiit PMBOK, HoBoBBeneHus B nsatoil penakuuu crapgapra (PMBOK 2013). bazossie
noHATUs Metogosiorun PMI: mpoueccsl ynpaBieHus npoekramu U obiactu 3HaHui. [Tpobiaembl
Y OTpaHWYEHUS IpUMeHeHus Meroaoaorud PMI B mpakThke NpOEKTHOU EATEIbHOCTH.

Tema 9. dyHKIIMOHAIBHBIE 00JIACTH IPOEKTHON AEATEIILHOCTH

[TonaTne QpyHKIMOHAIBHOW 00JacCTH MPOEKTHOTO MEHeKMeHTa. Kputepun pasnenenus
(GYHKLIMOHATIBHBIX 001acTell MPOEKTHOU AeATebHOCTH. DYHKIMOHATIBHBIE 00JaCTH IMPOEKTHOM
JeATEIbHOCTH Ha mpumepe Meromosornu PMI: ynpaBiieHne coaepKaHHEM, HHTErpalMew,
CPOKaMH, CTOUMOCTBIO, KAUECTBOM, YEJIOBEUECKMUMH PECYPCAMH, KOMMYHUKALMSIMH, PUCKAMU U
[IOCTaBKaMH MPOEKTA.

[Ipobnembl pa3zneneHus (QYHKIUMOHANIBHBIX 00JacTell IMPOEKTHOIO MEHEIKMEHTA.
Paznenenne ¢QyHKmoHanpHBIX oOnacteld B crangapte PMI: mpuHOMOBI M OCOOEHHOCTH.
Kpurepuu pasgenenus (QpyHKIHMOHAIBHBIX OOJIACTEH MPOEKTHOM [eATeNbHOCTH. YIIpaBleHHUE
CoJiep)KaHuEeM, MHTErpaluei, cpokaMu, CTOMMOCTBIO, KaUeCTBOM, YEJIOBEUECKUMHU pecypcamy,
KOMMYHMKAIlUSIMH, PHUCKaMM M 1ocTaBKamu 1npoekra. CozepkaHue M IPAKTUYECKOE
NpUI0KEeHNEe PYHKIMOHATBHBIX 00JIACTEH B yIIPABICHUH ITPOSKTOM.

Tema 10. MeTononorust IpoeKTHOTO TUIAHUPOBAHUS

Cucrema njuaHUPOBaHUS MPOEKTHOW JAEATEIbHOCTH, €€ 3JIEMEHTBl M OpraHU3alMOHHbIN
craryc. CocTaB M CTpPYKTypa IUIAHOBBIX JOKYMEHTOB IpOo€KTa. MeToIbl M WHCTPYMEHTHI
KaJICHapHOTO IJIAaHUPOBaHUS MpoekToB. Crenuguka pecypcHOro IjaHUpOBaHUS B MPOEKTHON
nestenbHOCTH. HCTpyMeHTapHii (PMHAHCOBOTO INIAHUPOBAHUS TPOEKTOB.

Tema 11. MeToo0russ MOHUTOPHUHTA U KOHTPOJIS IPOEKTHOU JIEATEIbHOCTH

@DYHKIIMM MOHUTOPHHIA U KOHTPOJIS B IPOEKTHOM JeATeNbHOCTH. CUCTEMa MOHUTOPHUHTA
IIPOEKTHOMH J1eATENbHOCTH, €€ FIEMEHThI U OpraHu3allMOHHbIN cTaTyc. KoHIlenuuu MOHUTOpUHTa
IIPOEKTHOM 1eATENbHOCTH. METOIbl U HHCTPYMEHTBI KOHTPOJISL pEAJIN3ALIAN ITPOEKTOB.

4.4 TeMbl ¥ IVIAHBI NPAKTHYECKUX 3AHATHI

Ne Ne TembI . O0nem
HanMeHoBaHMe NPaAKTHYECKUX 3aHATHI
n/n | AU CIUIIMHBI B yacax
1 1 [TpoGiieMHBI ceMUHap ¢ UCMOIb30BaHNEM KelC- TEXHOJIOTUU:
«Knaccuduxarus mpoekToB B HepTerazoBoii oTpaciu Tunossie )
npoekThl. IHHOBaImoHHbIE MPOEKTHl. OCOOEHHOCTH YIIPaBICHUS
WHHOBAIIMOHHBIMU TTPOCKTaMH B He()TETa30BOM OTPACITIN»
2 [TpoGieMHBIH ceMuHap ¢ UCMOJIb30BAHNUEM KeHC- TEXHOJIOTHH: 2

«CTpyKTypa NpoeKToB Ha mpeanpusTiu. [IpoekTs B
3aBHCHMOCTH OT THIa OM3Heca, 1IeJIeil U CUCTEMBI yIIpaBICHHUS.
CrpykTypa OUOIHOTEKN TPOEKTOB

3 3 [TpoGneMHBII ceMUHAP C UCTIOIB30BAHNEM KEHC- TEXHOJIOTHUH: 1




«Ynpasnenue nporpammaMu. OcCOOCHHOCTH yIIPaBICHUS
KPYIHBIMH NpoekTamMu. KU3HEHHBII LUK TPOEKTOBY»

4 [TpobneMHbIi ceMHHAP ¢ UCTIOIB30BAHUEM KeHC- TEXHOJIOTHU: 1
4 «YcraB (ITacnopt) mpoekra. Pazpabotka Ycrasa (Ilacriopra)
npoeKTa. AHaIu3 OMHMOOK IITAHUPOBAHUS

5 [TpoGieMHBII ceMUHap ¢ UCMOJIb30BAHNEM KeHC- TEXHOJIOTUU: 2
«IlonsiTue xauectra nmpoekra. [lnanupoBanue kauecTna.

5 Opranu3zanus KoHTpouist kauecTBa. OnpezeneHue 00bEKTOB
KOHTpOJIs kauecTBa. OnpesienieHne KOHTPOJIbHBIX BEX C yUaCTUEM
3aKa3unuKa

6 [TpoGnemMHBIi ceMHUHAP ¢ UCTIOIB30BAHUEM KeHC- TEXHOJIOTHU: 2
6 «IIpoBeneHne onepaTUBHBIX COBEIAHUN 110 IIPOEKTY.
ITpoBeneHune coBeniannii ¢ y9aCTUEM 3aKa3uUKa»

7 [TpoGieMHBIH ceMUHap ¢ UCMOJIb30BaHUEM KelC- TEXHOJIOTUU: 1
7 «DopMHUPOBaHKE OTUYETHOCTHU MO PEATU3AIMH ITPOSKTA.
[TpoBeneHne Mpe3eHTaIMU [0 UTOTaM MPOEKTa

8 [TpoGiieMHBI ceMUHap ¢ UCIIOJIB30BAHUEM KEHC- TEXHOJIOTUU: 1
«OCc0oOEHHOCTH YIpaBJIeHUs PUCKaMH Ha IPEIITPUITHUSIX
He(TerazoBoi oTpacin. XapakKTepUCTUKA TUIIOBBIX PHUCKOB.
Wnentudukanus pucko npoekta. CTpaTreruu, UHCTPYMEHTHI
yIpaBJIeHUs] pUCKaMHU B IIpoekTe. OnpeseneHue TUIIOBBIX,
KPUTUYECKHX PHCKOB IPOSKTA»

9 [TpoOneMHBII ceMUHAP C UCTIOIB30BAHUEM KEHC- TEXHOJIOTHU: 2
«AHanM3 CTOUMOCTH TIpoekTa. [IpuMeHeHne MeTo10B
CTOMMOCTHOTO aHAJIH3a JIJISl KOHTPOJIST MHBECTUIIHOHHOTO IMTPOCKTA
(Earned Value Management System)»

10 [TpoOnemMHbIi ceMHHAp ¢ UCTIOIb30BAHUEM Keic- TEXHOJIOTHHU: 2
«OneHka 1eneBoit 3pPpeKTUBHOCTH NPOEKTa (CTENEHH

10 nocTkeHus ueneit). [TokazaTenu oneHKH. AHaIN3 TPUYUH
OTKJIOHEHUH, (hOpMUpPOBaAHHE MEPONIPUATHIA MO
COBEPILECHCTBOBAHUIO YIIPABJICHUS IIPOECKTAMU

11 Ponesas urpa: «Pa3paboTka ¢pparmeHTa KOpopaTUBHOTO 2
CTaHJapTa 10 YIPaBJICHUIO IPOEKTaMH B He(pTerazoBoi OTpaciu.
11 Peanuzamus npoekTa B paMkax 3agaHHOTO cTanaapra. Onenka
3P GEKTUBHOCTH CTaHIapTa U LeIeco00pa3HOCTH €ro
UCTIOJIb30BaHUS»

UTOoro 18

5 TeMbl AMCHUINIMHBI JJI51 CAMOCTOSITEILHOIO U3YICHHUSA

Oco0eHHOCTH OpraHu3alMy IPOEKTHOM e TeTbHOCTH

ConepxaHue OpraHM3alUy MPOEKTHOM AedaTeNbHOCTH. DYHKIMU, 331a4d U TPHUHIUIIBI
OpraHM3ali MPOEKTHON JeATeNbHOCTH. OCHOBHBIE YYacTHHKHM IpoekTa. KomaHna mpoekra.
DyHKIHOHATIbHASA, JAODKHOCTHASI M pOJIeBass CTPYKTYpPhl MPOEKTOB. BHENIHSAS W BHYTpEHHSA
cpena IpOEKTa, UX JIEMEHTHl U poiib. PaKTOpbl NPSMOrO U KOCBEHHOI'O BO3JEHUCTBHUS B
OKPYKCHHMH ITPOEKTA.



OOmmme wu crnenuanbHble (YHKIMM B HPOEKTHOM ympaBieHHU. [loHsATHE KOMaHIbI
IIPOEKTA.
COBOKYMHOCTh YYaCTHMKOB TIpOEKTa M uX O0a3oBble posu. CTpyKTypa HpPOEKTHOMH
NeSTEeIbHOCTH, €€ COJepkKaHUe U OCOOEHHOCTH. BHeWIHss M BHYTpEHHSS cpela NpOeKTa, UX
BIIMSIHUE HA PEAIM3ALUIO IIPOCKTA.

6 OOpa3oBaTesibHbIE TEXHOJIOTHHU

Ne | HaumeHoBaHue Buabl yueOHbIX 3aHATHI OO0pa3zoBaTe/ibHbIC TEXHOJIOTHH
n/n | pasuesa/TeMbl
ba3zoBele  moHgTud | JIEKIIMOHHBIC 3aHATHUS BBognas nekmus
1 MIPOEKTHOMN [IpakTrueckue 3aHsATUS Kpyrasiii cron. Jluckyccus
ACATCIILHOCTH CamocrosiTenbHas paboTa CocTraBiieHHE IUIaHA-KOHCIIEKTa
Crpykrypusanus JlexuMOHHBIE 3aHATHS Jlexuus-6ecea ¢ HCIOIb30BAaHUEM
IIPOEKTHOM KOMIIBIOTEPHBIX u
5 NEeSATEIbHOCTH MYJIbTUMEIUMHBIX CpenCTB
o0OyueHus
[IpakTrueckue 3aHaTHs Case-duty. Kpyrasiii cton
CamocTosiTenbHas paboTa CocrapiieHHe MJ1aHA-KOHCIIEKTA
Ocobennoctu JlexIMOHHBIE 3aHATHS [IpoGnemHuas nexuus
3 OpraHusalui [IpakTrueckue 3aHATHS Kpyribrit CTOJL. Curyauus-
IIPOEKTHOMN yIpaXHEHHE:
ACATCIbHOCTH CamocTosiTenbHas paboTa CocraBieHue MmIaHa-KOHCIIEKTa
Opranuszanonusie | JIGKIIMOHHBIC 3aHATHUS Jlexuusi-Oecena ¢ HCMOIB30BAHUEM
CTPYKTYpBI KOMITbIOTEPHBIX u
4 IIPOEKTOB MYJIbTUMEAUNHBIX CPEICTB
oOyueHus
[IpakTuueckue 3aHATHS Curyanuusi-ynpaxxHeHue
CamocrosTenbHas pabora CocraBieHne IJIaHA-KOHCIIEKTa
Pernamentanus  u | JIeKUMOHHBIE 3aHATHS [IpoGnemuas nexius
5 CTaHJapTU3aLUs [IpakTuueckue 3aHATHS Curyanuus-ynpaxxHeHue
MPOEKTHOM CamocrosrenbHas pabora CocraBieHune 11aHa-KOHCIIEKTa
JeSITEIbHOCTH
CpaBHUTENBHBIN JlexIMOHHBIE 3aHITHS Jlekuusi-6eceja ¢ MCHOJIb30BAHUEM
aHaIu3 KOMITHIOTEPHBIX u
6 COBPEMEHHBIX MYJIbTUMEIUMHBIX CpenCTB
CTaHJapTOB o0yudeHus
IIPOCKTHOMN IIpakTruecKkue 3aHATHs Case-duty
ACATEIIBHOCTH CamocrosiTenbHas pabora CocTraBieHre I1aHa-KOHCTIEKTa
Poccuniickue JleknmoHHbIE 3aHATHS [IpoGnemuas nexius
7 CTaHJAPTHI [IpakTueckue 3aHsATHS Kpyrasrii croin. [{uckyccus
NPOEKTHOU CamocrosrenbHas pabora CocraBieHune 11aHa-KOHCIIEKTa
JIeSITENIbHOCTH
JIeKIIMOHHBIE 3aHATHS Jlexuusi-6eceia ¢ UCMOJIb30BAHUEM
MeTtonoinorus KOMITBIOTEPHBIX u
8 IIPOEKTHOMI MYJIbTUMEANNHBIX CpEeNCTB
nesitenbHocTH PMI o0Oy4deHus
[IpakTrueckue 3aHATHs Case-duty. Kpyruslii cron
CamocrosTenbHas pabora CocraBieHne IIaHa-KOHCIIEKTa
QyHKIMOHAIbHBIE JlexIMOHHBIE 3aHATHS [IpoGnemHuas nexnus
9 obmactu mpoekTHOH | [IpakTuueckue 3aHATHS Kpyrmnbrit CTOJL. Curyanus-
JeSITEIbHOCTH yIpaxHEeHHE:




CamocTosiTenbHas paboTa CocrapiieHH€ MJIaHA-KOHCIIEKTA

Metonosnorus JIeKIIMOHHBIE 3aHATHS [TpoOnemHuas nexuus

10 | nmpoexTHOTO IIpakTrueckue 3aHATUs Kpyrusii croi. Jluckyccus
IJITAaHUPOBAHUS CamocTosiTenbHas paboTa CocrapiieHHe MJIaHA-KOHCIIEKTA
Merononorus JlexIMOHHBIE 3aHATHS [TpoGiieMHas nexius
MOHUTOPUHTA U [IpakTrueckue 3aHATHs Curyanus-ynpaxHeHHe:

11 | xonTpons CamocrosiTenbHas paboTa CocraBiieHue MIaHa-KOHCIEKTa
MIPOEKTHOM
NEeSATEIbHOCTH

7 O]_leHO‘lele cpeacrea (MaTepI/IaJ'lbl) I TEKYIIEro KOHTPOJIsA
ycnneBaeMocCTu, HpOMe)I(yTO‘IHOﬁ arTrecranmmmu Oﬁy‘lalOl]_lI/IXCﬂ o ITMCOMIIJIMHE

Bonpochs! 11 TeKyero KOHTpois

1) ITonsiTue mpoexTa.

2) [IpoueccHslii MOAX0/ K OMPEEIICHUIO ITPOEKTA.

3) CUCTEMHBIH MOIX0/T K OTPEICICHUIO IMPOCKTA.

4) CutyallMOHHBIN NTOAXO0/I K OIPEEIICHUIO ITPOEKTA.

5) CTpyKTypa opraHu3aniy MpoeKTHON AeATEIbHOCTH.

6) OCHOBHbIE PUHLUIIBI YIIPABICHUS IPOEKTaMH.

7) ®a3bl U CTaIUU )KU3HEHHOT'O IIMKJIA IIPOEKTA.

8) Uepapxuueckas CTpyKTypa padboT MPOEKTa, €€ YpOBHHU.

9) Ilporpamma npoekToB, MOPTQeIb NPOEKTOB, UX MPUHIMUITUAIBHBIE OTIHYHSL.

1) CpaBHEHME OCHOBHBIX ONpEAEICHUIN IPOEKTa.

2) lenu u 3a1aum ynpapieHUs IPOEKTaMU.

3) IlpuHUMIIBI yIpaBiIeHUs TPOEKTaMHU.

4) OcHOBHBIE AJIEMEHTHI CUCTEMBI TPOEKTHOT'O YIIPABJICHHUS.

5) KoHuenmuu *HU3HEHHOTO [IUKJIa TPOEKTOB.

6) PonieBoii coctaB KoMaHAbI IPOEKTA.

7) BHyTpeHHee 1 BHEIlIHee OKPYKEHHUE POEKTHOM IesTeTbHOCTH.

8) AnropuT™ BpIOOpaA OPTaHU3alIMOHHON CTPYKTYPbI IPOEKTHON AESITEIbHOCTH.
9) 3agaun U GyHKIMU IPOEKTHOTO Oduca.

1) IloHsiTHE OPraHNU3aLMOHHON CTPYKTYPBI TPOEKTA.

2) OcHOBHBIE XapaKTEPUCTUKU OPTaHU3ALMOHHBIX CTPYKTYp MPOEKTHON AESITEITbHOCTH.
3) UucTble MPOEKTHBIE CTPYKTYPHI.

4) CMmeliaHHbIE TPOEKTHBIE CTPYKTYPBHI.

5) Marpuunsle cTpYKTYypHl, "cuiibHbIe" 1 "cradble" MaTpuIibL.

6) JIBolicTBEHHbIE OpraHU3alMOHHbBIE CTPYKTYPBI IPOEKTHOM 1€ATEIHHOCTH.

7) AnxokpaTuyeckre U BUPTYyalbHbIE CTPYKTYPHI B YIPABICHUN POESKTaAMHU.

8) CtpykTypa nMpoeKTHOTO oduca.

1) [lousiTust pernameHTalMy U CTaHIAPTU3AIMH, UX CXOJICTBA U Pa3IUUUSL.

2) Knaccudukanus craHIapTOB TPOEKTHOM JestenbHocTH. 3)  JlokymeHTanbHOE
o0ecrnieyeHre periiaMeHTaluy U CTaHJapTU3aluK TPOEKTHOM J1eATeIbHOCTH.

4) OcobeHHOCTH CTaHAAPTH3AMU TPOEKTHOM IeSATETLHOCTH.

5) TunoBas cTpyKTypa CTaHAApTa MPOEKTHON JEeSITEIbHOCTH.

6) HauuonanbHblE CTaHAAPTHl TNPOEKTHOW MAEATENBHOCTH B Pa3IMUYHBIX CTpaHaX:
0COOEHHOCTH MPUMEHEHHUSI.




7)  Cpaautensubiii  ananmuz  PMI PMBOK, 1SO 21500:2012, IPMA ICB.

8) Cpasuutensubiii ananu3 PRINCE2, PMAJ P2M u MSF.

9) Poccuiickue craHAapTHl MPOCKTHOM JEATEIBHOCTH: COJepXaHHe H  cdepa
IIPUMEHEHHS.

1) Conepsxanue 1 0COOEHHOCTH MeTo0JI0THH PMI.

2) Crpykrypa crangapra PMBOK.

3) Ucropus crangapra PMBOK, kitoueBbie OTIIMUNS BEPCUH.

4) OcHOBHbIE OrpaHUyYeHUs] NpUMeHeHUsd PMI B oTeuecTBEHHOMN MpaKTUKE YIPaBJICHUS
MIPOEKTAMHU.

5) ®yHKIMOHAIBHBIE 00JIACTH MPOEKTHOTO YIPABIICHUS, KPUTEPUH UX BBIICICHUSI.

6) [InanupoBaHue MPOEKTHOMN NEATEILHOCTH, OCOOEHHOCTH €r0 OpraHu3aliH.

7) CocTaB IJIaHOBBIX IOKYMEHTOB IIPOEKTa 110 YPOBHSM YIIPaBJICHHUSL.

8) OCHOBHBIE METO/IbI KAJCHIAPHOTO IJIAHUPOBAHUS MPOSKTHON JESITEIIbHOCTH.

9) KoHTpoJsib MPOEKTHOM ACSITEIBHOCTH, €0 BUJIBI.

10) MoHuTOpUHT B yrpaBiaeHUH npoekTamu. KoHIenmm MOHUTOPUHTa TPOEKTOB

KonTposbHble BOmpochl Jisi TPOBeleHUs] HUTOrOBOW aTTecTalUU
(3auera):

1. CpaBHEeHUE pa3InYHBIX MOAXO0/10B K OIPEIECIICHUIO ITPOEKTA.

2. Knaccugukanust QyHKIUH MTPOEKTHOTO MEHEHKMEHTA.

3. Cucrema opraHu3anuy IPOESKTHOU ESITEIbHOCTH, €€ OCHOBHBIE ieMeHThl. CyOBeKThI
¥ 00BEKTHI MPOEKTHOM e TEILHOCTH.

4. )Xu3HEeHHbIM LUK IPOEKTa, KpUTEPUH pa3zeieHus (a3 U cTaauil IpoeKTa.

5. JlekoMmo3unusi paboT MPoeKTa, e€ 3HaUeHue i Leel yrnpaBIeHus.

6. IlonsTHE NEepapXu4ecKoil CTPyKTypsl paboT npoekTa, npuHuuIlbl noctpoerust CP.

7. CpaBHUTENbHAS XapaKTEPUCTUKA IPOTPAMMBI U TOPT(HENs MTPOEKTOB.

8. Llenu, 3a71aun ¥ IPUHLUIIBI OPraHU3ALUU IPOEKTHOM €A TEIbHOCTH.

9. Komanzga npoekta, €€ (yHKIMOHANbHAs, poJieBas CTPYKTypa U MECTO B CHCTEME
OpraHMu3aIK MPOEKTHOMN JEATEeIbHOCTH.

10. Cpenpl npssMOTro ¥ KOCBEHHOTO BO3/ICHCTBHS B OKPYKEHUH IPOEKTa, UX 3JIEMEHTHI U
(baxTopBbI.

11. Anroputm ¢GoOpMHUpPOBaHHS OPTaHU3ALMOHHOM CTPYKTYpbl mpoekTa. OCHOBHBIE
npo6aemMbl GOPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.

12. YucTsle 1 cMelIaHHbIE IPOEKTHBIE CTPYKTYPBI, UX JTOCTOMHCTBA U HEJOCTATKH.

13. Tunonorust MaTpUYHBIX OPraHU3ALMOHHBIX CTPYKTYP, KX 0COOEHHOCTH

14. JIBoWCTBEHHBIE NPOEKTHBIE CTPYKTYpbI, MpOOJEeMbl OOECHeueHuss B3aUMHOIO
KOHTPOJISI B YCIIOBUSIX MOJOOHBIX CTPYKTYP.

15. Kputepuu otieHku 3¢ (HEeKTUBHOCTH MPOEKTHBIX OPTaHU3AIIMOHHBIX CTPYKTYD.

16. ®opMupoBaHUE U ONTUMHU3AINS IEITEIBHOCTH KOPIIOPATUBHOTO MPOSKTHOTO oduca.

17. Lenu, 3amaun U OCOOEHHOCTH pErJIaMEHTAallMM W CTaHJApTU3alMH I[POEKTHOU
JESATEIBHOCTH.

18. Anroput™m pa3pabOTKH KOPIOPATHBHBIX CTaHAApPTOB U PErJaMEHTOB MPOEKTHOMN
JESATEIBHOCTH.

19. Crangaptr PMI PMBOK, ero ocobeHHOCTH, CTPYKTYpa U cepa MIPUMEHEHHUS.

20. Crangapt ISO 21500:2012, ero ocobeHHOCTH, CTPYKTYpa U cpepa NIPUMEHEHHUS.

21. Crangapt IPMA ICB, ero ocobeHHOCTH, CTpYKTYypa U cepa MIpUMEHEHHUSI.

22. Cranmapt PRINCE2, ero ocobenHocTH, CTpyKTypa U chepa IpUMEHEHUS.



23.  Crammapr PMAJ P2M, ero ocobeHHOCTH, CTPYKTypa " chepa
MIPUMEHEHUS.

24. Pocculickue CTaHAapThl MPOEKTHOM IE€SATEIbHOCTH.

25. I'pyniisl poleccoB yrpasieHUs IpoekTaMu B ctanaapre PMBOK.

26. O6nacTu 3HaHU# ynpaJeHus npoekTamu B crangapre PMBOK.

27. Orpanu4eHust 1 0COOEHHOCTH MPAKTHUECKOTO NpUMEHEeHUs MeToaonoruu PMI.

28. CocTtaB U CTPYKTYypa IJIAHOBBIX JOKYMEHTOB MHBECTUIIMOHHOTO ITPOEKTA.

29. HHCcTpyMeHTapuil KalleHAapHOTO, PECYpPCHOrO0 MU (PUHAHCOBOTO IUIAHUPOBAHUS
IIPOEKTA.

30. MeTo/1bl KOHTPOJIS U MOHUTOPUHTA MPOEKTHOM e TEILHOCTH

OHCHO‘IHBIG CpCACTBA HAXOAATCA B IMPUITOKCHUN K paGO‘H/IM nporpamMmmam JUCHUILIIMH W
XpaHsTCs Ha Kadeape.

8 Cucrema oLleHUBAHMA NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUsI

dopma KOHTPOJIS 3a oxHy paboty
Mun. 6amioB | Makc. 6aioB Bcero

Texkynui KOHTPOJIb:

- onpoc 5 bannos 10 b6annos 50 6annos

- yuacmue 8 OUCKYCCUU HA CeMUHAape 5 6annos 10 b6annos 10 6annos

- 10020MOBKA Npe3eHmayuu 5 bannos 10 b6annos 10 bannos

- camocmosmenvHas paboma 5 6annos 10 b6annos 10 6annos
[Tpomexyrounas arrectauus: Tecmuposanue 10 bannos 20 6annos 20 6annos
Wroro 3a cemectp: 3auem 100 6annoe

9  VYueOHo-MeTOAUM4YeckOoe W  HH(poOpMANMOHHOE  oOOecmeuyeHHe
TUCHMILTHHBI

9.1 OcHoBHas1 JiUTEpaTypa

3emenkoBa M.KO. Meromonorusi Hay4HbIX HCCIIEIOBaHUM B He(TErasoBoil OTpaciu :
moHorpadus / 3emenkoBa M.IO., UYekapmockuit C.M.. — Tiomens : TroMeHcKui
UHAyCTpHaNbHBIN yHHBepcuter, 2016. — 312 ¢. — ISBN 978-5-9961-1489-4. — TekcT :
anektpoHHbIi // [IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/83700.html

Kpatomknaa M.B. Merononorust npoekTUpoBaHUS B HEPTEra3oBoil OTpaciud H
ylpaBjieHUe NpoekTaMu : ydeOHoe nocobue / Kparomkuna M.B.. — Craspomnons : Ceepo-
KaBkasckuii ¢enepansubiii yausepcurer, 2014. — 125 ¢. — Texkcr : snekrponnsii // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/62958.html

Pomanosa A.T. Ympasnenue npoekramu : npaktukyMm / Pomanosa A.T., Cmonskosa E.B..
— Mocksa : Poccuiickuii yHusepcurer Tpancnopra (MHUUT), 2021. — 50 c¢. — Teker :
snexktpouHbiit / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/122147.html

Toncreix T.O. Ympasnenue npoekramu : yueOHuk / Toncteix T.O., Cason J.1O.. —
Mockga : M3garensckuii Jlom MUCuC, 2020. — 142 ¢c. — ISBN 978-5-907226-86-9. — Tekcr :
anektpoHHbIH // IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/106742.html

9.2 JTonoJIHUTEJIbHAS JINTEPATYPA

ITaBnoB A.H. VYmpaBnenue mnpoexkraMmm Ha ocHoBe cra”zapra PMI PMBOK®.
Uznoxxenne merononoruu u onbIT npumenenus / [laBioB A.H.. — Mocksa : JlaGopaTopus



https://www.iprbookshop.ru/83700.html
https://www.iprbookshop.ru/62958.html
https://www.iprbookshop.ru/122147.html
https://www.iprbookshop.ru/106742.html

3Hanui, 2021. — 272 c. — ISBN 978-5-93208- 563-9. — Tekct : snextponsbii // IPR

SMART : [caiiT]. — URL: https://www.iprbookshop.ru/109430.html
Kpymuna K.B. VYmpasnenwe mnpoekrtamu : ydeOHoe mnocobume / Kpymmna K.B.,
[TonkoBaukoBa C.I'.. — Owmck : OMCKui rocyaapcTBEHHbIM TeXHUYECKUM yHuBepcutet, 2020.

— 118 ¢. — ISBN 978-5-8149-3133-7. — Texkct : anekrponssiid / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/115453.html

Tpouukas H.H. Ympasnenue mnpoekramu : yuebnoe mocobue / Tpomukas H.H.. —
MockBa : Poccuiickuii yHuBepcuteT TpaHcmopra (MWUT), 2020. — 82 ¢. — Tekct :
anexktpoHHbii / IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116005.html

9.3 IIporpamMHoe oOecriedeHue

CnpaBouno-npaBoBasi cucreMa «Koncynbrant Ilmoc» cereBas Bepcus «pod». B
coctaBe 0a3bl: «10KyMeHTbl CCCPy», «OromKeTHbIE OpraHu3alun», «CTPOUTEIBCTBOY», «CYIbI
o0mieil IOpUCAMKIIUNY, «CAaXaJTUHCKUN BBIIIYCK», <«JI€JOBbIE Oymarm», «KOPpPECIOHACHIUS
CUYETOBY», «MEXKIYHAPOJIHOE IIPABOY, «IKCIIEPT-IPUIOKEHUEN

Microsoft Windows Pro 64bit DOEM (6eccpounas), koutpakt Ne 6-OADD2014 ot
05.08.2014

ABBYYFineReader 11 Professional Edition (6eccpounas), (nmuuensuss AF11-2S1P01-
102/AD)

Kaspersky Endpoint Security mist 6usneca - Pacimpennsiii Russian Edition 1000-1499
Node 2 year Educational Renewal License (mumensus 2022-190513-020932-503-526), cpoxk
nonb3oBanus ¢ 2019-05-13 nmo 2021-04-13

Microsoft Office Professional Plus 2010 Russian Academic OPEN (6eccpounas),
(mumensus 60939880)

Microsoft Internet Security&Accel Server Standart Ed 2006 English Academic OPEN
(6eccpounas), (muuensus 41684549)

9.5 IIpodeccuonanbHble ©6a3bl JaHHBIX W HHPOPMALMOHHBIE

CIIPpaBOYHbBIC CUCTEMbI COBPEMECHHBIX l’lH(l)OpMaIIHOHHle TEXHOJIOTuM

1. Uatepuer — pecypc: CmpaBouHo-mpaBoBast cuctema «Koncymerant —[limrocy
(http://www.consultant.ru);

2. UnTepHeT — pecype: http://www.iprbookshop.ru/ DnextpoHHO-O0nbIMOTEYHAS cCUCTEMa
«IPR BOOKS»;

3. UnTepuer — pecypce: http://ogbus.ru/ OcuoBsl HedTerazoBoro aena (DIEKTPOHHBIN
pecype);

4. NarepHer — pecypc: https://cntd.ru DnexkTpoHHBI (HOHA HOPMATHBHO-TEXHHUYECKON M
HOPMaTUBHO-TIPaBOBOW MH(popMaluu (DIEKTPOHHBIN pecypc);

5. HHrepHer — pecypc: WHGOpPMAMOHHBIM mopTan oxpaHa Tpyaa B Poccum -
https://ohranatruda.ru/ (DaekTpoHHBIH pecypc).

6. DnekrponHas oudmuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/ v t.x1.

7. UnTepHeT — pecypc: cailT xypHana «Hedrerazooe nemox: http://www.ogbus.ru

8. UnTepHer — pecypc: cait xypHaia «OkoHomuka u TOK Poccum»: http://www.tek-
russia.com/about/

9. UnrepHer — pecypc: cait xypHama « Hedrsnoe xossiictBo»: http://www.oil-
industry.ru

10. MuTepHeT — pecypc: caift xxypHaia «HedTteraszosas Beprukanb»: http://ngv.ru

11. OdunmanbHplii calT HHGOPMALMOHHO-AaHAIUTUYECKOTO >KypHaia «YTpaBlieHHE
npoekrtamm»  https://pmmagazine.ru/o-zhurnale/.



https://www.iprbookshop.ru/109430.html
https://www.iprbookshop.ru/115453.html
https://www.iprbookshop.ru/116005.html
http://www.consultant.ru/
http://www.iprbookshop.ru/
http://ogbus.ru/
https://cntd.ru/
https://ohranatruda.ru/
http://www.elibrary.ru)/
https://oil-gaz.com/www.ogbus.ru
http://www.tek-russia.com/about/
http://www.tek-russia.com/about/
http://www.oil-industry.ru/
http://www.oil-industry.ru/
http://ngv.ru/
https://pmmagazine.ru/o-zhurnale/

10 Obecneuenne o0pa3oBaTeIbHOIO Mpouecca JAJsl JUI

C OrpaHun4¢HHBbIMHA BO3MOKHOCTAMMU 3/10pOBbSl U HHBAJIU/0B

YyeOHBIe W y4eOHO-METOIMYECKHE MaTepHalbl I  CaMOCTOSITEILHON paboThI
00y4aroIuXcsl U3 YNUCJIa HHBAIKU/IOB U JIMIl C OTPAHUYEHHBIMU BO3MOKHOCTSAMU 3710poBbs (OB3)
NPEOCTABISIOTCS B (pOpMax, agalnTUPOBAHHBIX K OTPAaHUYEHUSM WX 3JI0POBbSI U BOCIPHUSATHA
uHpOpMaLUu:

Jlst cnenbIX U claboBUAALIMX:

- JIeKIUU O(GOPMIIIOTCS B BHJE IJIEKTPOHHOTO JOKYMEHTA, JOCTYIIHOTO C IMOMOIIBIO
KOMIIbIOTEpA CO CHELMATM3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIeUeHHEM;

- TNHCHMEHHBIC 3aJlaHUs BBIIOJHIIOTCA HA KOMIIBIOTEPE CO CIEIHAIHU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIeYeHHEM, HJIU MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrieuynBaeTCs HHIMBUyaTbHOE paBHOMEpHOE ocBetieHue He Mmenee 300 mrokc;

- JUId BBINOJIHEHUS 3a/laHusl NPU HEOOXOAMMOCTH NPEAOCTABISAETCS YBEINYMBAIOLIEE
YCTPOMCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIIIOTCS YBEITUYEHHBIM IIPUPTOM;

- DK3aMeH W 3a4€T MPOBOAATCSA B YCTHOW (hOpME WM BBINOJHSIOTCS B MUCHMEHHOM
(dopme Ha KOMITBIOTEPE.

JUist TIHYXHX | CI1a00CITbIIAIINX

- Jekuuu oQopMISIOTCS B BHJIE 3JEKTPOHHOIO JOKYMEHTa, JM0O0 HpenoCTaBlseTcCs
3BYKOYCWJIMBAIONIAs anmapaTypa WHAUBHYAIBHOTO MOJIb30BAHMS;

- IUCbMEHHBIE 33JJaHUs BBIIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOMU (opMe;

- 9K3aMEeH M 3a4€T MPOBOMATCS B IMHUCHBMEHHOH (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

JUist 1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO arapaTra:

- JIeKUMUu O(GOPMIIIOTCS B BHJIE JIEKTPOHHOIO JOKYMEHTA, JIOCTYIIHOTO C ITOMOIIBIO
KOMITHIOTEPA CO CHEIHATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- THCHMEHHBIE 3aJlaHUs BBIOJHSIOTCS Ha KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIE€YeHUEM;

- DK3aMeH U 3a4€T NMPOBOAATCA B YCTHOM (hopMe WM BBINOJIHSAIOTCS B MUCHBMEHHOM
dbopme Ha KOMITBIOTEpE.

ITpu HEOOXOMMOCTH MpeycMaTpUBAaETCs YBETUUEHUE BPEMEHHU AJIs TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHST  TPOMEXKYTOYHOM  arTecTami Uit OOyJaromIuxcs
YCTaHABIMBAeTCSI C Y4€TOM UX MHIUBHIYaJbHBIX ICUXO(PU3MUECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIIOB.

ITpu npoBeneHNM NpOLEAYpHl OLEHUBAHUS PE3yIbTaTOB OOy4YeHMs MpedycMaTpUBaeTCs
UCTIOJNIb30BAaHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAJIHLHBIMHU
0COOEHHOCTAMHU O0yYaroIuXcs. DTU CPEACTBa MOTYT ObITh MPEAOCTaBIEHbl YHHUBEPCHUTETOM,
WJIA MOTYT HCITOJIb30BaThCSI COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpoueAypbl OLIEHUBAaHMUA  pe3ylIbTaToB  OOy4deHHs  JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs A0CTYN K MH()OPMAIMOHHBIM U OMOIHOrpauueckuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbsI U BOCTIPUATHUSL MHPOPMALIUH:

Jlnst cenbIx u cnaboBUIATITNX

- B Ie4aTHON (opMe yBEIMUEHHBIM HIPUPTOM;

- B (hopMe 3JIEKTPOHHOTO TOKYMEHTA;

- B (hopMme ayanodaiina.

JInst TIyXuX 7 CIaOOCIIbIIIAIINX :

- B IEUaTHOH (opme;

- B (hopMe 3IEKTPOHHOTO IOKYMEHTA.

Jlnst o0ydaromuxcs ¢ HapyIIeHUsIMH OIIOPHO-/IBUTaTeIbHOTO arapara:

- B Ie4aTHO (hopme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;



- B (hopme ayanodaiina.

VYyeOHBIC ayaUTOPUM IJIs1 BCEX BHJJOB KOHTAKTHOH ¥ CaMOCTOSITEIBLHOW paboTHI,
HayyHas OWOJMOTeKAa W WHBIE TOMENICHHS MJii OOy4YeHHUS OCHAIICHBI CIHEIUATbHBIM
000pyI0BaHNEM U YI€OHBIMU MECTaMHU C TEXHUYECKUMHU CPEACTBAMU O0OYUCHUSI:

JIsl TIIyXuX B Cl1a0O0CIIbIIIANNX :

- aBTOMATH3WPOBAaHHBIM pabOYMM MECTOM I JIIOJIed C HapylIeHHEM CcliyXa H
cI1a00CIIBIIIAIINX;

- aKyCTHYECKUH YCUIIUTEh U KOJIOHKH;

Jist o0y4arommxcs ¢ HapyIeHUsIMU OIOPHO-/IBUTATEILHOTO anmnapara:

- IEPEIBIKHBIMU, PETYJIUPYEMBIMH 3pTOHOMUYECKIUMU TIapTaMH,

- KOMITBIOTEPHOUW TEXHHUKOW CO CIIeUaTbHBIM IPOrPAMMHBIM 00ECIICYCHHEM.

11 MartepuanbHoO-TeXHH4YECKOe o0ecnedyeHrue TUCHUILTHHBI (MOYJIA)
1) bubauoreunsiit porx GPI'BOY BO «CaxI'Vy;

2) MyabTHMEANITHOE 000PYIOBaHKE U1 YTCHHS JICKIMA-TIPE3EHTaLIHIA;

3) TexHOJOTHYECKOE U KOMITBIOTEPHOE BUPTyaJIbHOE 000PYI0BaHUE;,

4) TlakeT NPUKIAIHBIX 0OYUYAIOIIUX TPOTPAMM.



YTBEPXJIEHO
[Tpotokon 3acenanus kadeaps

HaumeHosanue

Ne OT « » 20 T.

JUCT UBMEHEHUH

(HUsmenenuss u oononnenus 6 PII[ enocsamcs edxceco0no u opopmasiomcs 6 OaHHOU
Gopme. Hzmenenuss gHocaAmcs 3aMeHOU OMOENbHBIX TUCMO8 (CMapblil TUCT NPU IMOM YEBEHHBIM
MapKepom nepeuepkusaemcs, a HOBbll JUCM C USMEHEHUeM CMeEeNnaiepoM NPUKAIbleaemcs K
pabouell npoepamme (Xpanumcs Ha Kagheope), 6 snexkmpornHou gopme PII] oondxcna 6vims
AKmMyanu3upoB8aHHoll 6ce2od, m.e. ¢ GHECEHHbIMU USMEHEHUSMU.

Ilpu Hanuuuu 601LUI020 KOMUYECNBA USMEHEHUlN U HNONPABOK, 3ampyOHAIOUUX
NOHUMAHUE, BO3HUKWUX 8 CEA3U C USMEHEeHUeM HOpmamusHou 6azvl BO u opyeum npuuunam,
nposooumcs noauwvii nepecmomp PIIJ] (m.e. evinyckaemcs nosas PIIN]), komopas npoxooum
6ce cmaouu NPOBEPKU U YMBEPHCOEHUS).

B pa0oueil mporpamme (Modyne) AUCUUILITUHBI wugp «Hazeanue oucyuniunvly

110 HAIPABJICHUIO TOATOTOBKH (CHEYUATbHOCMU)

Ha 20 /20 y4eOHblii Toj1

1. B BHOCSITCS CJIEAYIOIINE N3MECHEHNS:
(anemenm paboueii npospammol)

S ;

L2 o, ;

10 .

2. B BHOCATCS CIIEAYIOIINE U3MEHEHMUS:
(21emenm paboueti npoepammol)

2 N ;

2. e, ;

2.0, .

3.B BHOCSITCS CIIEAYIOIINE U3MEHEHUS:
(21emenm paboueti npoepammol)

T ;

30 .

CocraBurenb ®amunus N.0.

(noonucw, pacuugposka noonucu)
" " 20 r.
3aB. xadeapoit ®amunus 1.0.

(noonucw, pacuugposka noonucu)



